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CTA 2019 AGM Achievement Rides Report – Arie Lemson 

2018 was another quiet year for the Achiever series. 
A total of 43 rides were completed of which 18 were brevets or take twos. In 2017 a total of
69 rides were completed.

Super Achiever: Bruce Robinson.
Challenge series: Christine Liddiard and John Farelly.
Achievers: Stuart Crombie, Liz Marshall and Arie Lemson.
Merit: Kleber Claux.

Is seems that there is little demand for long or really hilly rides amongst our 200 plus 
members and the low turnout supports this. The 100k for instance had only 3 riders on the 
day so this medium distance through the hills has little appeal to the members. The longer 
distances are now ridden solo or in very small groups and the brevet option works well in 
this case. The take two option is no longer available in 2019 and missed opportunities will 
require a brevet. The 200k in two has also been scrapped because for the second year 
running, no riders attempted this 2 day event in spite of the coordinator's presence at the 
start.

I wish the next coordinator good luck as my knee trouble prevents me from completing the 
second year as envisaged earlier.

Arie Cornelius Lemson
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CTA 2019 AGM Clothing Report – Jane Lodge

Sales are generally down further from 2017. Jerseys were offered at a discount at the 
September social evening’s ‘garage sale’ and at OYB (thanks to Christine). This increased
sales but not profit.  Listed below is a summary of clothing sales for 2018 compared to 
previous years:

Year Jerseys Socks Mirrors
2013 12 20 19
2014 9 22 16
2015 6 27 19
2016 8 20 12
2017 2 13 16
2018 9 6.5* 8

*Yes, I have a single sock – the other one must lie in the great lost sock basket in the sky.

Twelve ‘On Yer Bike’ Jerseys from 2015 and a single 5XL vest from 2014 were donated to 
charity as per the Association’s rules.

Investigations are being made into offering a casual club long-sleeved polo shirt, a club 
wind vest and/or a club jersey. Club members will be polled as to their interest at the AGM.
Given the lack-lustre sales record over 5 years, a review of the clothing policy is probably 
in order.

Christine keeps all the finances in order and does a spectacular job. I have managed to 
count the stock on 3 occasions during the year and sell a couple of mirrors. It’s not a 
hugely onerous job. I suspect managing the creation of new club clothing, should it go 
ahead, might be a little more difficult.

As I’ll be away from April to August and again in Nov/Dec I’m hoping someone will put their
hand up to fill in as clothing person, or take the job on permanently. Anyone….?

Keep on pedalling…

Jane Lodge
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CTA 2019 AGM Newsletter Report - Hilary Beck and Rosalee McAuliffe

This year the editors again produced six editions of The Chain Letter. 

Members were again given the option of receiving the Chain Letter electronically or to pay 
an extra $10.00 to receive a printed copy. As from the start of 2019 the newsletter will only
be available electronically. This new initiative along with the club’s healthy financial 
position has allowed the CTA to reduce members subscriptions for 2019.

Thanks again to Gus King for loading the latest newsletters on the website and for 
advising members when available. Both Gus and Christine do a fantastic job in 
maintaining the membership data base. The membership data base is used to notify 
members of the latest edition of the newsletter via email broadcasts. Their contribution is 
greatly appreciated by the Editorial team..

This year we have had a reasonably good contribution from members with a variety of 
articles covering the club’s main events and activities, as well as member’s overseas 
adventures. We have greatly appreciated the club’s photographers who have furnished us 
with some great photos during the year. It is really important for members to continue 
contributing cycling articles to The Chain Letter, whether it is on a recent tour that you 
have completed or tips on cycling in general, any information is always gratefully received. 
Please let us know what you would like in your newsletter!

Hilary Beck and Rosalee McAuliffe
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CTA 2019 AGM Presidents Report – Stuart Crombie

Hello and welcome members of the CTAWA to our Annual General Meeting.

2018 was a very good year for touring and riding with the CTAWA. The highlight was of 
course the OYB “Toasting the Valleys” in the Bridgetown-Margaret River region of the 
south-west. The tour was satisfyingly over-subscribed with riders attending from Victoria, 
NSW, Queensland and even Germany. Comments that I heard around the ride were 
‘excellent’, ‘wonderfully smoothly organised and run’, ‘friendly’, ‘supportive’, ‘lovely route’, 
‘great scenery’. So I think we can take it that the OYB committee did a fantastic job in 
organising and running this premier event, and ‘thank you’ too to all the volunteers who 
laid the tables, cooked the porridge, loaded and drove the trucks and the other myriad of 
tasks that it takes to run the event.

Full pannier tours to the Porongurup Denmark region and the Retiree’s Run to Corrigin 
were well supported by members as were shorter weekends to Harvey and Northam and 
part of the Munda Biddi track. Small self-organised groups ran their own mini-tours or 
joined other tours run by other organisations all over Australia and around the world 
including the USA, Africa, Europe and Japan.

While riding for our own pleasure we also give a significant boost to the economies of the 
towns that we stay in or passed through. Hopefully, locals who might not see a lot of 
cyclists will be more supportive of our habit if they see a connection to their local 
community and businesses. 

Between tours there has been an active list of Sunday and mid-week social rides and a 
summer series of evening dinner trips around Perth organised largely by Rita, Connie and 
Miranda. For the more committed there was the Achievement Rides series co-ordinated by
Arie. Although the ARs were not as well patronized as in past years those putting in the 
effort got rewarded by knowing they have made the distance and climbed the hills. Some 
got stories to tell of frozen toes and fingers on the ‘160 km’ or just enjoying the coffee and 
skipping the ride the ‘10 in 4’  because the wind was too strong that day! Club stalwart 
Bruce gets special notice for being the only rider to undertake the ‘300 km’ ride, and on his
own, in 2019.

I want to thank tours and rides co-ordinators Stan, Liz, Arie and the OYB committee for 
organizing what really has been an exceptional year of tours and rides for the CTAWA. 
The capacity groups signing on for the three bigger tours this year show that the demand 
for our style of touring is definitely there and our club is doing a good job in filling that 
demand.

More prosaically, administrative processes have made substantial gains in 2018. Doug 
has kept the secretarial duties running smoothly. The complex and detailed revised club 
constitution which Roy developed over the last three years he was secretary was lodged 
with the WA Dept of Commerce in 2018. A copy of our constitution is on the CTA website. 
Treasurer Christine has kept our club finances in order over the year. This is one of those 
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jobs where the activity is invisible until something goes wrong, and nothing has gone 
wrong so thank you Christine. 

Another committee member who has operated smoothly in the background is Jane in 
clothing who has embarked on a program of reducing the amount of club cash tied up in 
unsold clothing stock as well as finding new suppliers for individual clothing orders. 

Members may have noticed that the club website has been upgraded and is becoming 
more user friendly. At the same time the newsletter has moved entirely on-line which has 
both saved expense on printing and mailing while simultaneously increasing our abilities to
keep information up to date and to provide direct links to other web pages that might be 
useful to members. Thanks Angus, Rosalee and Hilary.

The CTAWA has done well in 2018 but still faces some challenges. Many of these 
challenges are common to community organisations and service clubs across Australia.

Our membership is aging which is showing up in the reluctance of many to engage in more
strenuous hills rides and the longer achievement rides. Recruiting a new generation (or 
two) of riders is slow as we are effectively in competition with many other options and pulls
on people’s time. Cheaper communications and the internet through Facebook and the like
is replacing many of the social functions offered by clubs such as ours, especially for 
younger people. Many members are also experiencing the ‘sandwich generation’ 
phenomenon of looking after frail parents while helping their children or grandchildren at 
home and have less time for day or weekend long rides. 

Your committee is reacting to this by trying to promote club activities in the new media by 
putting more effort into the CTAWA Facebook page, moving the newsletter on-line and 
adding more functionality to the club webpage. We are also looking at adding CTAWA 
events to on-line events pages and promoting ourselves on other sites such as Bicycling 
WA. You will have noticed that we are using more direct emails to alert members to 
upcoming events or changes; we are mindful of keeping these to a minimum to avoid 
spamming recipients while using the medium effectively.

We are getting there and hope to develop these efforts in 2019.

An on-line survey is being run so that members and others could tell us what you liked 
about the club in 2108 and what you would like to see more of in 2019. Some early results 
of the survey will be presented at the meeting.

As always your committee is working hard to give you, the members, what you expect 
from the CTAWA. You can help by broaching matters of concern or interest to you with 
committee members directly or by email. At the same time you might take a more active 
role by leading rides or tours or helping with the newsletter or in some other way.

I wish you all an enjoyable and safe year of riding in 2019.

Stuart Crombie
President 2018
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CTA 2019 AGM Rides Coordinators Report – Liz Marshall

I had to finish this report by the 5th of January, but unfortunately my brain is not working all
that well by minus 10 degrees. I am in the Swiss Alps trying to go on my cross country skis
through the Rhone valley, but here we go, I’ll try anyway: 

Not much has really changed from my report last year. The Sunday, Wednesday and 
Thursday night rides were attended by many members by nice weather and not so many 
members by cold, hot or rainy weather. I do believe that the recent survey has confirmed, 
that the main drawcard to our club are the tours, may they be small, long, close by or far 
away. I have myself attended many Sunday, Wednesday and one Thursday night ride and 
I thoroughly enjoyed all of them and I believe everyone else in the group, no matter how 
small the group was, has enjoyed them. I can’t see much change for the future of the one 
day rides, lets just keep having fun and enjoy each others company!

Liz Marshall
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CTA 2019 AGM Social Report – Steve Napier

During 2018 we've enjoyed 2 entertaining slide nights and an interesting presentation from
a co-owner of the TBE chain, who gave us an update to what were trends in new and 
emerging cycle design. 

In April CTA founding member, Dale Neill (with help from wife Margaret) bought back 
some great images of what we were riding and wearing 30 + years back.

While the October Slide night was great value with Karen Rose showing her 
Kenya/Tanzania bike ride and tour slides while Bruce Robinson added entertaining 
commentary to the Pilbara ride he took with Stuart in June last year. That evening also 
included a popular swap and sell market after the presentations.

These events are typical of our Social evenings together and as I'm not standing for this 
role from this meeting I hope that my successor is also fortunate enough to have the club 
members and others who are such interesting and entertaining presenters.

Unfortunately our long term venue at the Loftus Centre has become unavailable for the 
coming year and we're looking for a room with similar capacity (40) near the CBD. Watch 
the club newsletter for updates and Thanks for your support over my 3 years. Look forward
to riding with you.

All the best,
Steve Napier
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CTA 2019 AGM Touring Coordinator Report - Stan Wiechecki

This has been an relatively successful year with a variety of weekend overnighters, long 
weekends and larger tours with very good participation on most tours.

Looking at the numbers, it is evident that the membership does support in a big way the 
larger premium tours with a duration of a week or more. This is very good to see as this is 
what the CTA is all about, cycle touring. As in previous years, this has continued. Starting 
with The Long Weekend, One Day, No Pannier Tour (Again) with numbers of 13. This was
really a day ride and just an excuse to put a hard ride on a Sunday of a long weekend and 
a prelude for the following week for The Great Southern Full Pannier Tour led by Stan with
a participation of 42, almost a new record for a the club. This was followed by Trevor’s 
Retiree's Run 2018 with 28 participating. Liz started a very popular tour years ago and has
continued yet again with very good numbers. Outstanding.

However, there was a mixed bag re: numbers for the following overnighters and long 
weekends.

The June long weekend had only 9 participants for the Lions Myalup Pines Cottage Stay 
(west of Harvey) led by Stan. Riding from Mandurah and back and staying in old forestry 
shacks. Weather wise it was perfect. Numbers maybe were low as the weekend was only 
three weeks after Trevor’s Retiree's Run 2018. This needs to be considered for future 
weekends away.

Next was the Christmas in July at Toodyay Overnighter led by Kleber with 20 participants. 
Good numbers for a very enjoyable weekend, weather was great.

Next was the Chilling out at Yanchep National Park Long Weekend in September led by 
Kleber and Stan with 14 participants, three of which stayed in the inn or motel and the rest 
camping on the large oval in little ‘corals’. The weather was also perfect and being so 
close to Perth, it was anticipated more members would have attended.

In late November early December we had two tours. The first being a two week mountain 
bike tour led by Steve called the Munda Biddi Nov 2018 which had 8 participants, not bad 
considering it was way down south and it was a mountain bike tour. The second being an 
overnighter led by Liz called The Overnighter of Choices, a ride using the Kep Track and 
road bikes to Northam. Liz had 2 mountain biking, 7 on the road and 6 non riders driving 
up. A total of 15, not a bad number for an overnighter and close but not too close from 
Perth.

What is planned so far for the 2019 year is a long weekend stay at Guilderton called 
Australia Day Long Weekend Spoke Tour. It is planned to do what cycling there is but the 
weekend is designed with the consideration of invariably the hot summer in mind.

We have another major premium tour called the 2019 CTA Victorian Goldfields Tour in 
March and to be led by Trevor. The numbers have exceeded expectation for Trevor with 
47 participants and he has had to put members on a waiting list as his tour was filled out 
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almost 6 months prior to the tour. This is an outstanding number for an interstate tour and 
not only a credit to Trevor but for the CTA as well. Truly amazing.

Also we have the Christmas in July to be led by Trevor, a new leader for this event and a 
new venue staying at the Waroona Hotel. This should be a very well participated weekend 
and I hope the hotel is big enough.

At time of writing there are other tours in the pipeline but information is not available.

Going on the numbers it appears that overnighters and long weekend tours need to be 
positioned around 6 weeks away from each other, major premium tours and OYB. The 
membership needs to consider that organising any of the events can take up to 6 months 
or more prior in planning the event and the reward for the leader and the amount of work 
organising the event is the participation by the membership.

I would like to take this opportunity to thank Kleber for his willingness for putting his hand 
up to lead weekends away and also helping me on the rides I lead. His experience, 
support and advice (all which is second to none), and for filling in when I fell ill, I am most 
grateful. My work load basically was reduced by half because of his efforts.

In closing, I put forward the TC report for 2018/19 and ask it to be accepted into the 
minutes.

Stan Wiechecki
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Treasurer’s Report for 2018 Financial Year – AGM to be held 24 
February 2019

At the end of the CTA Financial Year on 31st December 2018, the association held cash
and clothing assets totaling $68,517.22. This figure includes cash held in all CTA, 
Touring Account (previously Sustainable tour account) and ‘On Your Bike’ bank 
accounts and petty cash amounts, plus the CTA clothing stock (of $2,707.37). It should
also be noted that this amount also includes $3,563.00 of membership fees for 2019 
that were paid in Nov/Dec 2018, along with Registration Fees received for the 
Victorian Goldfields tour to be held in March 2019. The total members accumulated 
funds held as at 31st December 2018 was $58,015.22 which is an increase of 
$6,753.32 from 31st December 2017. 

The accounts of the CTA, the CTA “Touring” account and the ‘On Your Bike’ accounts 
have been audited as a consolidated group, with a small profit in the “Touring” 
account (of $113.97 from the Retiree’s Run 2018 and Southern Munda Biddi Tours) 
and the ‘On Your Bike’ tour being included in the Income & Expenditure Statement for 
the CTA. Details of Income and Expenditure applicable to these tours and the ‘On Your 
Bike’ tour have been extracted and included separately in the association’s financial 
reports.

The Financial Statements for the association, including the Auditor’s Report is 
attached at the end of these reports.

At the end of 2018, a list of the equipment owned by the CTA and OYB has been made
and the total replacement cost of this equipment is estimated to be over $20,000.00. 
This includes items such as the CTA trailer, projector, laptop, panniers, eskies, crock 
pots, extensions leads, etc. and highlights the importance of holding cash reserves in 
the event that any of items need repairs or replacing. It is considered that at the 
current time, sufficient reserves are held to meet all foreseeable expenses, with the 
association being in a good financial position at the end of December 2018. 

CTA Operating and Investment Accounts (excluding the “Touring” & OYB accounts) 
and Clothing Stock:

When the net profits from the OYB and the CTA “Touring” accounts is deducted from 
the total consolidated accounts, the Income and Expenditure for the CTA (including 
clothing sales and purchases), there was a profit in 2018 of $5,142.52. Some items 
worth noting are as follows:

 As a result of sales of CTA jerseys decreasing over recent years, the committee 
decided to reduce the sale price of these jerseys by $30, hence the accounts 
show an inventory write-down expense of $704.44 

 The cost of producing and posting the newsletter has further reduced this year, 
from $735.00 in 2017 to $143.18 in 2018 – from 2019 the newsletters will only 
be available electronically and hence there will be no further newsletter 
expense

The following chart illustrates where the expenditure of the CTA (excludes OYB and 
“Touring” account expenses) was made during 2018:
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“Touring” Account – Retirees Run 2018 and Southern Munda Biddi tours

In 2018, the CTA “Touring’ account was used for two multi day tours – the Retirees 
Run 2018 in May and the Southern Munda Biddi tour in Nov/Dec. The total income for 
these tours was $4,144.17 (includes bank interest of $0.42) and total expenditure was 
$4,030.20 (includes bank fees of $0.90), resulting in a small ‘profit’ of $113.97.  

The CTA “Touring” account has also been used to collect registration fees for the 
Victorian Goldfields tour to be held in March 2019. As at 31st December 2018, this 
account was holding $6,939.00 in registration fees for the Victorian Goldfields tour.

‘On Your Bike’ Accounts

The total funds for ‘On Your Bike’ accounts and petty cash at the end of the CTA 
financial year were $26,492.35.

For the 2018 OYB ‘Toasting the Valleys’ tour, the tour income was $92,716.00 and the 
tour expenditure was $91,779.95, resulting in a tour profit of $936.05. However, due 
to non-tour income of $560.78 from bank interest, the total balances (in the OYB bank 
accounts) increased by $1,496.83 since the previous year. This profit was due to the 
tour being fully subscribed, whereas a more conservative number of participants was 
used when the tour budgeted was completed. 

CTAWA Memberships for 2018

The total membership for 2018 (at 31st December 2018) was 237 which is the same 
number of members as at the end of December 2017. There were 34 new members in 
2018 (which included 12 from OYB), which is a decrease of 8 new members from the 
previous year when there were 42 new members (23 of which were from OYB). 

The graph below shows changes in membership numbers over the past 18 years.  
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Christine Liddiard
Treasurer

Promoting and Enjoying Recreational Cycling and Cycle Touring

CTA 2019 AGM Committee Reports.pdf Page 13 of 14



Cycle Touring Association of W.A. (Inc.)
PO Box 174, Wembley, Western Australia, 6913

Email: info@ctawa.asn.au  Web: www.ctawa.asn.au

CTA 2019 AGM Website Report – Angus King

The last year was happily uneventful with the operation of the website. Due to the efforts of
the various coordinators and fellow committee members the site has continued to provide 
a useful web presence for the club including a calendar of all upcoming events.

Website traffic has continued to grow. The last year we’ve used a facility suggested by our 
service provider to “cache” traffic to the website as well as providing better security in 
accessing the site. The facility has serviced about 40% of site traffic which is pretty 
significant, however, it makes it a little difficult to compare website traffic with 2017. As a 
rough guesstimate I’d say traffic is up perhaps 80%.

The membership system has performed adequately but still provides a few challenges. I 
hope most issues have been resolved and 2019 will see few headwinds.

One addition over the year has been the creation of an archive of electronic versions of 
CTA newsletters since the clubs inception. Due to some great work from long-standing 
member Nicole Gentz the original newsletters have been scanned and made available 
electronically. This initiative was prompted by Dale Neill and Kleber Claux.

We also implemented a survey of members and to date have had responses from 94 
members, or 39% of the membership.

I encourage all members to explore the website to discover some of the content gems.
Finally, if there’s any issues you have with accessing the website or where you could see 
further improvement please drop me an email at webmaster@ctawa.asn.au

Angus King
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